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Medical records are scattered

Finding a Doctor is not easy

Health Insurance is confusing

Managing medications is a challenge

Wearables work in siloes




Everyone Medical practices Insurance companies

Struggles to take control Challenged by operational Face long-term adverse

of their own health burden and inefficiencies effects on risks




Existing Solutions are Siloed and Do Not Address the Needs Fully

EHR patient portals Aggregator apps Wellness apps Care navigation apps
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Addressing all aspects of the Health Journey

A super-app

giving users a
complete picture

Appointments

of their health and

helping to improve @
outcomes
Wearables

Medications

Bills & Receipts



Give a Complete Picture of Health and Help Improve Outcomes
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Centralize information @ Marketplace @

Appointments :
Medical records Afiac

Gaps in health coverage? Insurance often doesn’t pay for

Weal’ab|eS Bi”S & Receipts : everything, leaving a gap. Aflac has the assist See more

Insurance
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Factors to consider

Summary @

Medical History ()

Premium users
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Identify risks @

Plant - rich diet 14
423 users days
Tasty, healthy and well-balanced meal plan will

help you lose weight, cut your junk food and
sugar intake and improve your health in just 2...

© 5 coins



Grabbing Pieces of a Huge but Fragmented Market

TOTAL ADDRESSABLE MARKET p

$130B

SERVICEABLE OBTAINABLE MARKET

$200M

Estimated Market Size in 2026

Source: Grand View Research

« EHRs $34B

« Aggregator apps $8B

+ Caregiver apps $18B

« Employee benefit $70B
guides




Multiple Sources of Revenue

~> Paid oy Tlarget
™) EEATURE {28 CUSTOMER

Identify and manage risks

Insurance companies $5 per user
Monthly subscription
Marketplace :
P Insurance companies $50+ per lead
Referral commissions
See Appendix I
Practice Management Medical practices $250+ per practice

Monthly subscription
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Grow Through B2B Customers Who Have Aligned Incentives

INSURANCE
COMPANIES

selling
Life insurance
Long term care

Disability

Centralize information

Enable policyholders
to take control of
their health

Marketplace

Simplify and
automate
insurance sales

Identify & manage risks

Guide to prevent
and improve
long-term risks



Decades of Experience in Healthcare, Insurance & Technology

Leadership

Mustafa Dinani, FSA
Co-Founder, CEO & Board Chair
See Appendix |

Dr. Gaurav Singhvi

Gastroenterologist & Board Member

Jeff Stelnik, FSA
Actuary & Board Member
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Buturab Rizvi
Co-Founder & CTO

Dr. Sakina Dinani
Co-Founder & CMO
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Pursuing Hyper-growth and Success in the Market

2X 2022 2023 2024 2025 2026

growth

@ Users

3X Revenue ($)
growth
p/Qer(%Q\Q\q Breakdown of Revenue ($)
28X ‘3’%? Identify & Manage Risks - $80K $5M $25M $68M
th
29X arow @ Marketplace ~ $190K  $16M  $56M  $128M
growth 0000,
N g Practice Management = $30K $1M $2M $3M
@ 000
M N
0.7M
s . Other metrics Gross Margin 80%
2022 2023 2024 2025 2026 User persistence 5 years

User Growth by Year
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As of Today, Navierre

Users can
Find an appointment with Retrieve records from Get coverage summary from
Providers Healthcare systems Health insurance companies
Connect with Patients served

3 15K

Major wearables From 7 medical offices



RevTech Labs Can be Instrumental to Get to the Next Level

Introductions
to potential customers and investors

Mentor
on Go-to-Market strategy and product roadmap

Guide

on scaling up a world class team
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eClinicalWorks

BlueCross.
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Search by doctor's Name, Specialization

12:00 AM

More

Medications for today:

® Nurofen 1 tablet

Ibuprofen 1 tablet

Temperature

98.6 F 1 2 hours ago
92.7 Previous

Q

MUSTAFA B. DINANI
Co-Founder & CEO

mustafa@navierre.com

THANK YOU

This document is strictly confidential and may not be disclosed, reproduced or distributed to
anyone other than the intended recipient. No representations or warranties are made as to the
content in this document or its completeness, accuracy, reliability or timeliness.

Statements included within are not guarantees of future performance and undue reliance
should not be placed on them. Such forward-looking statements necessarily involve known and
unknown risks and uncertainties, which may cause actual performance and financial results in
future periods to differ from any projections of future performance or result expressed or
implied by such forward-looking statements.

Navierre is not a health care provider, does not own or operate any health care practice, and
does not engage in the practice of medicine or the provision of health care services or advice.
Navierre’s business purpose is to engage in non-clinical services that will help facilitate health
care coordination and improved access to health information. The provision of health care
services shall be the sole responsibility of independent licensed health care professionals.
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APPENDIX |

Mustafa Dinani, FSA

Co-Founder, CEO & Board Chair

Born in Songea (Tanzania)

@Q Relocated to Dar es Salaam with mom and sisters after death of his father
[ [ | . . .
[ ] Joined DTP as a Graphic Designer

Climbed Mt. Kilimanjaro
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2000 @

Relocated to Canada for Undergraduate studies

Graduated from University of Toronto

e Joined CIGNA as an Actuary and relocated to USA

Cg) Got married

EY Joined Ernst & Young as an Actuary

@ Fully qualified Actuary with Society of Actuaries

2010 @

. (‘Y@ Co-Founder and Chair of Umoja Outreach Foundation, a 501(c)(3) organization
.
| |
. @ Joined Swiss Re as an Actuary, transitioned into Technology
.
u PN
= e
. *‘zi\iiﬁs‘ Open water scuba diver
- PADI
| |
| |
. y | Welcomed 3" child
.
L]
2020 . Co-Founder and CEO of Synergy Health Advisors, a Primary Care Practice
[ ]
- Identified broader healthcare system challenges

2022 ‘ @ Co-Founder and CEO of Navierre

Raised $1M Pre-Seed capital



Use the Practice Management

All-in-one solution for medical

Increase efficiency

Save costs

Improve care
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Dashboard

Patient Heatmap

® Action required
@ No action required

Action taken
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Patient Name
Anna Wilson
Dinani Mustafa
Avila Corey

Ana Mclean
Olivia Wilson
Carolyn Santiago
Hope Hampton

Rico Carroll

Risk
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Low @

Low @
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ister Product to Acquire Early Users
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Remote Monitoring
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Recommendation
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@ Urgent action required
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@ No action required

Insurances

All patients become users

Hello, Sandra!
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