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All of Us Find Our Healthcare System Complicated
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Medical records are scattered

Finding a Doctor is not easy

Health Insurance is confusing

Managing medications is a challenge

Wearables work in siloes



Our Complicated Healthcare System Causes Wider Havoc
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Struggles to take control

of their own health

Everyone

Challenged by operational 

burden and inefficiencies

Medical practices

Face long-term adverse 

effects on risks 

Insurance companies



Existing Solutions are Siloed and Do Not Address the Needs Fully

EHR patient portals

Health information

Care Navigators

Medical records, insurance, 

bills & receipts, medications 

and wearables

Appointments

Aggregator apps Wellness apps Care navigation apps

Caregivers

Any US Provider
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Examples of competitors



Addressing all aspects of the Health Journey
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A super-app 
giving users a 

complete picture 
of their health and 
helping to improve 

outcomes

Medical records

Wearables

Insurance

Medications

Appointments

Bills & Receipts



Give a Complete Picture of Health and Help Improve Outcomes 
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Centralize information Identify risks Manage risksMarketplace

Wearables

Insurance

Medications

Appointments

Medical records

Bills & Receipts

Sources of Revenue 
PAID
Premium users

FREE
All users

Buy Now



Grabbing Pieces of a Huge but Fragmented Market
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$200M

$10B

TOTAL ADDRESSABLE MARKET 

$130B

SERVICEABLE AVAILABLE MARKET

SERVICEABLE OBTAINABLE MARKET

• EHRs

• Aggregator apps

• Caregiver apps

• Employee benefit 
guides

$70B
$18B

$34B

Estimated Market Size in 2026
Source: Grand View Research

$8B



Multiple Sources of Revenue

Monthly subscription

FEATURE CUSTOMER

Identify and manage risks
Insurance companies

Insurance companies
Referral commissions

Marketplace

Medical practices
Monthly subscription

Practice Management
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TargetPaid
REVENUE
Monthly Recurring

$5 per user

$50+ per lead

$250+ per practice

See Appendix II



Excellent Traction Paving the Way for Great Success 

IDEA

MARKETPLACE

2022

1K

WEB
APP

MOBILE
APP

2023

15K

PRACTICE
MANAGEMENT

100K

IDENTIFY & 
MANAGE RISKS

500K

2024

3.6M

2025 2026

Now

COMMERCIAL
PRODUCT
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Grow Through B2B Customers Who Have Aligned Incentives 
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Centralize information Marketplace

INSURANCE 
COMPANIES

Identify & manage risks

Enable policyholders 
to take control of 

their health

Simplify and 
automate 

insurance sales

Guide to prevent 
and improve 

long-term risksselling
Life insurance

Long term care
Disability



Decades of Experience in Healthcare, Insurance & Technology 

Leadership 

Mustafa Dinani, FSA

Dr. Sakina Dinani
Co-Founder  & CMO

Buturab Rizvi
Co-Founder  & CTO

Jeff Stelnik, FSA
Actuary & Board Member

Dr. Gaurav Singhvi

See Appendix  I

Gastroenterologist  & Board Member

Co-Founder, CEO & Board Chair
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Pursuing Hyper-growth and Success in the Market
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User Growth by Year

2022 2023 2024 2025 2026

Users

Other metrics Gross Margin 80%

User persistence 5 years

3X
growth

2X
growth

28X
growth25X

growth

1K 25K 0.7M 1.9M 3.6M

Revenue ($) - $300K $22M $83M $199M

Identify & Manage Risks $80K $5M $25M $68M

Marketplace $190K $16M $56M $128M

Practice Management $30K $1M $2M $3M

Breakdown of Revenue ($)

-

-

-



Find an appointment with

1M+
Providers

Retrieve records from

85%
Healthcare systems

Get coverage summary from

1500
Health insurance companies

Users can

Connect with

3
Major wearables

Patients served

15K
From 7 medical offices

As of Today, Navierre



RevTech Labs Can be Instrumental to Get to the Next Level
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Introductions 
to potential customers and investors

Mentor
on Go-to-Market strategy and product roadmap

Guide 
on scaling up a world class team



T H A N K  Y O U

M U S T A F A  B .  D I N A N I
Co-Founder & CEO

m u s t a f a @ n a v i e r r e . c o m

This document is strictly confidential and may not be disclosed, reproduced or distributed to 
anyone other than the intended recipient. No representations or warranties are made as to the 
content in this document or its completeness, accuracy, reliability or timeliness.

Statements included within are not guarantees of future performance and undue reliance 
should not be placed on them. Such forward-looking statements necessarily involve known and 
unknown risks and uncertainties, which may cause actual performance and financial results in 
future periods to differ from any projections of future performance or result expressed or 
implied by such forward-looking statements. 

Navierre is not a health care provider, does not own or operate any health care practice, and 
does not engage in the practice of medicine or the provision of health care services or advice. 
Navierre’s business purpose is to engage in non-clinical services that will help facilitate health 
care coordination and improved access to health information. The provision of health care 
services shall be the sole responsibility of independent licensed health care professionals.

Medications

Providers

Records

Wearables

Insurance



APPENDICES

Simplifying the healthcare journey



Mustafa Dinani, FSA
Co-Founder, CEO & Board Chair

Born  i n  Son ge a ( Tan zan i a)1980

Re l ocated  to  Dar  es  Sa l aam  wi th  m om  an d  s i s ters  af ter  d eath  o f  h i s  fath er  

C l i m b ed  M t .  K i l i m an jaro

Grad u ate d  f rom  Un i v e rs i ty  o f  Toron to

Jo i n e d  C IGNA  as  an  A ctu ary  an d  re l ocate d  to  USA

Jo i n e d  Ern st  &  You n g  as  an  A ctu ary

2000 Re l ocated  to  Can ad a for  Un d ergrad u ate  s tu d i es

2020 Co-Fou n d e r  an d  CEO  of  Sy n e rgy  H e al th  A d v i sors ,  a  Pr i m ary  Care  Pract i ce

2022 Co-Fou n d e r  an d  CEO  of  Nav i e rre

Rai sed  $1M  Pre -Se e d  cap i ta l

Fu l l y  q u al i f i e d  A ctu ary  wi th  Soc i e ty  o f  A ctu ar i e s

1988

Jo i n e d  Swi ss  Re  as  an  A ctu ary ,  t ran s i t i on e d  i n to  Te ch n ol ogy

Co-Fou n d e r  an d  Ch ai r  o f  Um oja  O u tre ach  Fou n d at i on ,  a  5 0 1 ( c ) ( 3 )  o r g a n i z a t i o n

Id e n t i f i e d  b road e r  h e al th care  sy ste m  ch al l e n ge s

APPENDIX I

O p en  water  scu b a d i v er

Wel com ed  3 rd ch i l d

2010

Jo i n e d  DTP as  a  Grap h i c  De s i gn e r
DTP

Got  m arr i e d



Use the Practice Management Sister Product to Acquire Early Users
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All-in-one solution for medical practices All patients become users 

Improve care

Increase efficiency

Save costs


