
INSURANCE AI + DATA PLATFORM  
BOOSTING SECURITY + PRODUCTIVITY + INTELLIGENCE  

FOR INSURERS + BROKERS

WHERE INSURANCE INNOVATION LIVES



The insurance industry is 
riddled with antiquated 

processes that leaves data 
trapped in docs & silos

Despite the copious 
amounts of data collected 
by insurers & brokers they 
have limited access to it

Imagine the boost in 
productivity if data was 

easily accessible & 
workflows were automated

Introducing RiskMind AI…  
An AI & data platform that 
seamlessly unlocks data & 
automates key workflows

😬 😫 🤔 😁

WHY NOW?



๏ 3X Founder - Insurtech & AI  

๏ 2 decades of insurance experience 
with extensive insurance network 

๏ X-SVP at Aon & X-CRO at KN0X 

๏ Built the first billion dollar insurance 
program for digital assets backed by 
Initialized & Fidelity 

๏ NEXT AI Graduate - Canada’s top AI 
program

๏ 3x Founder - Marketing & AI 

๏ Built & exited B2B SAAS marketing 
technology & e-commerce startup 
(AdMass sold to Sampler).  

๏ AI / ML expert 

๏ Seasoned technology leader & 
hands-on developer 

๏ NEXT AI Graduate - Canada’s top AI 
program

JERRY CHIEN 
CEO & COFOUNDER

YURI KAPLAN 
CTO & COFOUNDER

WHY US?

INSURANCE + AI EXPERTS   |  EXPERIENCED FOUNDERS



SUPPORTED BY JASON CALACANIS

RISKMIND IS AN ACTIVE MEMBER OF JASON’S FOUNDER UNIVERSITY



WHY RISKMIND?

WE BOOST SECURITY, PRODUCTIVITY & INTELLIGENCE FOR INSURERS & BROKERS

Insurance docs are sent as 
email attachments with no 
access or version control

Key workflows are handled 
manually that require trained 

professionals to execute

Valuable data is trapped in 
docs and silos that’s difficult 

to access & leverage

Insurance docs can be 
shared securely & easily 

tracked for changes

Key insurance workflows are 
automated boosting 

productivity up to 90%

Data from docs are 
automatically extracted & 
accessible via AI co-pilot

INSURANCE 
TODAY

WITH  
RISKMIND



SECURE DOCUMENT 
SHARING PLATFORM 

Docs are uploaded to RiskMind & 
shared through a secure link 

AUTO DATA  
EXTRACTION 

Unstructured data from docs are 
automatically extracted

INSURANCE  
AI CO-PILOT 

Users access data via Chat GPT-
like interface to run queries

RISKMIND:  WHERE INSURANCE INNOVATION LIVES

PHASE 1 
INSURANCE AI + DATA PLATFORM

PHASE 2 
ADVANCED INSIGHTS + AUTOMATION

RISK  
ASSESSMENT 

Data-driven & automated risk 
assessment solutions

CLAIMS  
MANAGEMENT 

Automated reporting & 
adjudication with fraud detection

UNDERWRITING 
& ACTUARIAL ANALYSIS 

Data-driven underwriting & 
portfolio monitoring automation

REGULATORY  
COMPLIANCE 

Automated documentation, 
monitoring & reporting

WORKFLOW      
AUTOMATION 

Policy reviews, insurance 
certificates, insurance binders, etc.



$6T $500B $4.8B

INSURANCE  
MARKET 

INSURANCE  
BROKER MARKET 

RISKMIND AI 
TAM

MARKET OPPORTUNITY

20k insurers + brokers  
@ $20k mrr



$4K / MONTH 

10 User Licenses

STANDARD

$20K / MONTH 

50 User Licenses  
+ Analytics

PROFESSIONAL ENTERPRISE

$100K / MONTH 

250 User Licenses  
+ Analytics (Advanced)

B2B SAAS MODEL WITH IMMEDIATE > 10X RETURN

$4K PRODUCTIVITY SAVINGS PER USER PER MONTH



2024 2025 2026 2027

$480k 

100 users

$1.4m 

300 users

$3.8m 

800 users

$21.6m 

4.5K users

SEED SERIES A

TARGET: CAPTURE 0.45% OF TAM BY 2027



SETUP & NETWORKING 
(Completed) 

Interview insurers & brokers to 
identify market needs

1 PILOTS & FEEDBACK 
(Q1-2024) 

Initiate pilots with insurers & 
brokers & get feedback

MARKETING STRATEGY 
(Q2-2024) 

Develop marketing campaigns 
leveraging pilot testimonials

GO LIVE 
(Q3-2024) 

Execute marketing campaigns & 
enhance sales outreach

GROW & SCALE 
(2024-2027) 

Intensify sales & marketing 
efforts & enter new markets

2 3

54 VERTICAL EXPANSION 
(2028+) 

Leverage underwriting 
intelligence to expand vertically

6

LEVERAGING PILOT SUCCESS TO ACHIEVE  
SUSTAINABLE  GROWTH



DOCUMENT 
PLATFORM 

100% BUILT

DATA  
EXTRACTOR

100% BUILT

INSURANCE AI 
COPILOT

01/24

WORKFLOW 
AUTOMATIONS

80% BUILT 02/2480% BUILT

READY FOR LAUNCH IN Q1-2024

PILOTS WITH 2 INSURERS & 2 BROKERS SECURED



JERRY.CHIEN@RISKMIND.AI

RAISING $500K PRE-SEED
SEEKING STRATEGIC 

INSURTECH INVESTORS

mailto:JERRY.CHIEN@RISKMIND.AI

