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About BCube Analytics

Empowering Businesses with Scalable and Innovative Compliance Technology
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T Modular features, Seamless Automation

I Trusted by Industry Leaders Saji Nair Ashwini Kumar Rath Steven Bouley
Co-founder and CEO Co-founder and CIO Co-founder and COO
’} saji.nair@bcubeanalytics.com ashwini.rath@batoi.com steven.bouley@bcubeanalytics.com
+1(617) 792-3780 +91738 104 4100 +1(401) 465-7538
T Dedicated to Client Success (Primary Contact)
= e m ‘3=
Capital Raised = $1.6M, Last round ™~ $1.2M (Dec 2021) led by BayCoast Bank. 1871 ScaIeUp @ (L:,?E%JBIG
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Why do Organizations Struggle with Audit and Compliance?

Current Audit and Compliance Service Delivery Model

GRC Tech Or
Spreadsheets

Consultant /
Auditor Tech

Manage Data Manually,
Clients Tech and Functional
Experts

GRC Tech
Services

Tech
Services

I J

Costs incurred by clients Costs incurred by accounting firms

Per Federal Reserve Reports, compliance — 5.3% - 10% annual non-interest expense.

Opportunity: A niche, multi-billion dollar market to reduce audit & compliance management costs > 30% annually
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Industry Trends and Competition

Audit ReglLibrary  Policy & Document ::nczr:'}zlr Pricin
L7 Rising regulatory complexity Competitor = Workflow & & Procedure  Review P g
. Client (Annual)
Collaboration Tracker Management Management
Success
Thomson v v Limited v Limited  $50K+
) Reuters
@) Firms reported delays, errors,
costs, manual inefficiencies LogicGate Y X v Limited Limited ~ $20K+
Workiva v v v v Limited $50K+
@ Real-time monitoring & AuditBoard v Limited v v Limited  $40K+
tracking Upon
. y y .
DataSnipper X X Limited request
. A SureCloud v v v Limited Limited 25K+
@ Firms adopted or are piloting :
Agentic/Gen Al tools (2023) BCube vJ y y y y $15K+
RegStacker

@ The Key differentiator - Only RegStacker supports collaboration across one or more firms, end-to-end workflows, independent portals with admins to manage users,
Access controls & resources. Login once, collaborate with all parties across one or more processes in one or more roles.
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BCube RegStacker Platform Overview and Features
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BCube RegStacker Use Cases and Client Value Proposition

Streamlining Audit and Compliance Processes Firms using this module reported a 30% reduction
with Al-Powered Solutions in audit errors & 40% increase in productivity.

=9=),
-@?]s Internal Audits and Compliance Reviews
Reduced Manual Effort

E@ﬂ Vendor and Supplier Audits

A
;@g Compliance Audits for Regulatory Bodies

T} . :
IRA? Operational Audits

Enhanced Transparency & Accountability

. . @ Streamlined Communication
@ Cybersecurity Audits
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BCube RegStacker Traction and Customer Success Stories

Proven Impact Through Partnerships, Pilots, and Client Successes

“BCube is an example of a strong “BCube has fully automated our internal
relationship we established to help audit process from document requests to
address a real-world problem within a issuance of the final report with tracking &
portion of MassMutual’s business, & we remediation of audit findings. It has

look forward to continuing...” transformed our ability...”

- MassMutual - BayCoast Bank

ACCELERON -» PATHWAYS
BayCoast FLERON VRN (2 (0L he. ® Sioncrass | GraVoc

In addition to the list of clients and partners shown above, we have a growing pipeline which includes
discoveries in progress at United Airlines, Marathon Health, Fifth-Third Bank, etc.
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Marketing and Sales Strategy

Target Market Marketing and Sales KPIs for Marketing Campaigns

Small & Medium Enterprises (SMEs) Content Marketing Evaluate Productivity of Leads Generated
per Quarter from campaigns, referrals ...

Develop Auditor, Integration & Channel

Partners
Consulting & Auditing Firms (via SMESs) Measure Conversion Rate from leads to

paying customers
Direct - C-Suite, Innovation Leads via MBA

Large Enterprises (Inbound onl
g P ( v Measure Referral Program Participation Rate
Events & Webinars, Industry Associations

Total Market ~ $20BN
Addressable Target Market ¥ $200MN

Target Market Share in 3 years ¥ 2% Incentive-based Referral Programs

Targeted Customer Acquisition Cost (CAC): Allocate marketing budget towards digital ads, webinars, and direct outreach with
a targeted CAC of $3,000 per enterprise client, reducing gradually as brand awareness grows.
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Financial Plan for Operations

Development and Operational Costs (Monthly ~ $90,000) Financial Projections

Platform Development: Ongoing development, feature upgrades, R&D $25,000 Break-Even Point: $135K/month *
21 clients.

Hosting & Infrastructure: Cloud hosting, data storage, and support costs $15,000
Year 1 Target: $850K-$900K ARR

via new client acquisitions.
Marketing & Sales, Payroll, Insurance & Office Expenses: Salaries - staff &

: $40,000
sales team, insurances & general expenses

Year 2 & 3 Growth Target: $3M
Tech Support & Website: Support for all client types, website & social media $5,000 ARR, expand nationally.

Runway Assessment: Focus on
Compliance & Certifications: Ensure compliance with GDPR, SOC2, IS0, ... $5,000 cash flow management, delay
non-critical features & reduce

discretionary spending during
Contingency & Strategic Use: Maintain a buffer for unforeseen costs and $100,000 downturns will help manage the

opportunities for high-ROI initiatives and partnerships runway effectively.
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BCube Sales Pipeline and Projections

2024 Sales Performance # Clients & Annual Revenue Projections (2025 - 27)
$4,000,000 — — 125
Revenues: $160K ARR (Quarterly/Annual contracts) o I
Pipeline: 100+ introductions = 35+ leads = 14 o i T 100
proposals = 3 closed, 2 commits, 1 partnership. s | Lo
Proposal Volume: 2-4 per month. 8 $2,000,000 - 1 g
$ T L 50 O
0 q 1 **
2025 Sales & Scale-up Projections % $1,000,000 - ”e
Current Pipeline: Prospects ($350K), Proposals
$843,840 $1,639,120 $3,044,080
($120K), Commits/Closed ($132K). 2 new discoveries $0 - -9
2025 2026 2027
with large prospects.
Year
Targets: 20+ new clients; > $800K - $900K ARR. B Reveries @ #Clisnts

Runway "~ 12 months including revenues & credit line financing ($200K available to draw).
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Why to Invest in BCube?

BCube is seeking $1M seed investment - equity and/or convertible note (20% Discount, $8M Cap)

@ e e

Strategically positioned for

long-term scalability with higher Modular, flexible, adoptable and High demand from small and
customer retention & sales affordable solution medium enterprises
velocity

e e

Dedicated team with razor focus on target Strategic partnership with Batoi for tech,
market and sales accelerators hosting and client services

(© BCube Analytics Inc - www.bcubeanalytics.com | 11 a Nna |yt|CS



Why is BCube interested in Revlech Labs Accelerator?

0 Expand relations to prospective customers in the Charlotte & neighboring
areas.

fﬂ Raise capital to help scale up revenue and customer base

9 :
r Expert guidance and mentoring, opportunity to network and collaborate with
Fintech and Financial Services community
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Ready to Simplify Compliance?

Q

MASSACHUSETTS (USA)

BCube Analytics Inc.
CIE, UMass Dartmouth, Suite 109,
151 Martine Street, Fall River, MA-02723
(UNITED STATES)

+1(617) 944-CUBE
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Request a personalized demo:

bcubeanalytics.com/demo

Contact Us:

bcubeanalytics.com/contact

Banalytics
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Imprint - BCube Analytics Inc.

BCube Analytics Inc. (BCube) is a RegTech Company based in Fall River, Massachusetts. Our flagship product is the BCube RegStacker Platform, an
integrated, modular compliance and audit management solution designed for small, medium, and large enterprises. BCube provides core modules,
including Audit Workflow and Collaboration, Regulatory Library and Tracker, Policy and Procedure Management, and Document Review Management.

Batoi Systems (Batoi), an investor and development partner of BCube, manages the development, hosting, compliance, website management, and
technical support. Batoi's strategic partnership positions BCube RegStacker as a highly customer-centric solution, aligning technology with the real-world
needs of clients worldwide.

BCube is enterprise-ready with I1SO, SOC2, GDPR, and other certifications. It has succeeded with initial clients and financial service partners, such as
BayCoast Bank, Acceleron Bank, Wipfli, Snodgrass P. C., etc. With the addition of a fractional chief revenue officer in 2024, we have an annual recurring
revenue in the range of $160K and a strong pipeline of prospective clients with ARR in the range of $600K.

BCube successfully participated in the MassChallenge FinTech 2023 and achieved the uniqgue distinction of securing success and an endorsement from a
challenge partner like MassMutual. BCube has also been a cohort in multiple startup accelerators, such as MassChallenge Early Stage 2020, TiE ScaleUp 6,
Qubic Labs 2023, and 1871 Labs Fintech 2024.

BCube intends to raise upto $1M in capital (equity/note/safe/grants) from interested angel or strategic investors to help in scaling to > $3M ARR in 3 years.
Its last capital raise was $1.2M in Dec 2021, led by BayCoast Bank.

Address: 151 Martine Street, Suite 109,  Saji Nair, Co-founder & CEO Ashwini Kumar Rath, Co-founder & CIO Steven Bouley, Co-founder & COO
Fall River, MA-02723, USA. saji.nair@bcubeanalytics.com ashwini.rath@batoi.com steven.bouley@bcubeanalytics.com
Phone: +1(617) 944-2823. +1(617) 792-3780 +91738 104 4100 +1(401) 465-7538

(Primary Contact)
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