
GAME-CHANGING AI FOR 
INSURANCE & ROAD SAFETY

DRiVR.ai is revolutionizing auto insurance claims and road safety with 
industry -defining AI. Our intelligent platform automates accident 
resolution, slashes insurer costs by up to 50%, and enhances driver 
safety through real -time risk analysis and smart city integrations.

HELP-LINK (Patent Pending) provides instant emergency response without a pre -
installed app, ensuring seamless claim processing and immediate assistance at the scene.

Safer Starts Now.  
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VALUE PROPOSITION

DRiVR.ai revolutionizes auto insurance and road 
safety through AI-powered accident resolution, 
driver risk assessment, and smart city integration . 
Our FNOL automation, AI -based telematics, and 
real -time accident response create a seamless 
ecosystem for insurers, fleets, and drivers.

Be Proactive. Be Protected. Be Connected.

DRiVR.ai ξ We Make Roads Safer.
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PROBLEM & SOLUTION

Problem

χSlow, costly, and fragmented 

insurance claims processing.
χOnly 13-18% of policyholders have 

ǔŬŌűǀϔűƑǈǜǀŌǀόǈϔģƽƽϔņƚǴƑƇƚģņŌņϔģǔϔǔŬŌϔ

time of an accident.

χ $8B+ lost annually due to fraudulent 
claims.

χReactive road safety measures 

increase risks for drivers and insurers.

Solution

χ HELP-LINK (Patent Pending) enables instant 
emergency response without a pre -installed 
app.

χ FNOL Automation reduces insurer costs by 30 -
50%.

χ AI Dash Cam & Scoring System monitors driver 
behavior and provides predictive risk analysis.

χ Accident Recreation Technology reconstructs 
accident dynamics for insurers and legal cases.

χ Smart City Integration provides real -time 
traffic, hazard, and road condition insights.

DRiVR.ai

DRiVR.ai

https://drivr.ai/
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$350B+ U.S. Auto Insurance 
Claims Market

$8B+ Annual Fraudulent 
Insurance Claims Losses

$1.1 Trillion Smart City Data 
Market by 2028

Growth in Usage -Based 
Insurance (UBI) & Pay -Per-Mile 
Policies

01 02

03 04

MARKET SIZE

DRiVR.ai

DRiVR.ai

https://drivr.ai/
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A. Enterprise Licensing 
& SaaS Model

χ White -label API & SaaS 
subscriptions for insurers, 
fleet managers, and roadside 
assistance providers.

χ Tiered pricing for insurers 
based on AI -powered fraud 
detection, instant claims 
processing, and automated 
damage assessment.

χ API Integrations charge per 
API call for insurance and 
fleet management platforms.

B. Pay-Per-Use / 
Transaction -Based Model

χ Incident Reporting Fees for 
accident reports processed.

χ AI-Driven Damage 
Assessments charging a 
percentage of claim value.

χ Towing & Roadside 
Assistance Referrals 
generating commission per 
job.

χ DMV & Law Enforcement 
Reporting Fees for 
automated accident reporting.

Core Revenue Streams

C. Advertising & Data 
Monetization

χ Predictive Analytics 
insights for insurers.

χ Auto Repair & Parts 
Supplier Partnerships 
generating referral fees.

χ Sponsored Roadside 
Services for emergency 
response and legal 
assistance.

D. Consumer Direct 
Revenue

χ Premium Accident 
Reports for certified 
documentation .

χ Subscription -Based Driver 
Benefits, including AI -
driven insurance 
optimization.

χ Legal & Medical Referrals 
for commission -based 
services.

1 2 3 4

REVENUE MODEL

DRiVR.ai

DRiVR.ai

https://drivr.ai/


Product Development & Pilots

DRiVR v1.5ξ All core features deployed, currently in private beta testing .
HELP-LINK ξ 90% developed, launching in 90 days .
Uber LA / Honolulu Consumer Feedback Program ξ 5,500+ trips completed, 4.99 satisfaction score .
Strategic Sales:

o Fleet Trucking ξ First paying accounts launching March -April 2025.

o School Bus Districts ξ First paying account in California launching May 2025.

o Sales Pipeline ξ Includes Roberts Hawaii (tour bus company), Oahu School Bus Districts, and others .

Smart City Collaborations: Honolulu

Industry Recognition & Awards

Winner: InsurTech  Innovation of the Year

Crowd Favorite at Hartford InsurTech  Competition

ǜǔƚϔíŌĿŬϔ§ģťģȄűƑŌόǈϔíƚƽϔ̈́ͅϔ:ƚƑƑŌĿǔŌņϔ:ģǀϔàƚƇǜǔűƚƑϔÕǀƚǳűņŌǀ
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TRACTION & PARTNERSHIPS

DRiVR.ai

DRiVR.ai

https://drivr.ai/
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Phase 1 (Year 1-2): 
Insurance & Fleet 

Integration

Phase 2 (Year 3-4): 
Regulatory & Consumer 

Expansion

Phase 3 (Year 5): 
Global Expansion

GO-TO-MARKET (GTM) STRATEGY

DRiVR.ai

DRiVR.ai

https://drivr.ai/
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Kurt Andrew Swauger

(President & Founder)
ξ 

Entrepreneur/Investor 
President & CMO TLP, The 

Law Partners, P.C., Managing 
Partner TLP Ventures. 

President, Launched T -
Mobile US market 2002 

(WVP). Tech Coast Angel.

Chris Underwood

(Co-Head of 
Development)

ξ
Encore Group / Sylo 

Management Company 
RealtyOnline  / Engram 

Digital AB. California 
Lutheran University/ 

PhD. Computer 
Science, MIT

Sumanta  Basak

(CTO, Co-Head of 
Development)

-

TEAM & LEADERSHIP

Dylan Crouch

(CDO, Head of Design, 
UI/UX)

-

Ted Sichelman

A Management Technology 
and Information System 
Graduate, took to design 
during the dot com boom 
era of early 2000./ Eastern 

Bytes / RGCSM / Web 
Rocket

Crowdsurf  / Donat  Wald & 
Hague / Matrixx  Agency / 
APG Atlantic Records. AB 

Anderson School of 
Business. University of New 
Mexico Emily Carr University 

of Design

Unified Dispatch / Heller 
Ehrman  / Irell  & Manella. AB, 

Stanford University, JD, 
Harvard University, MS, 
Florida State University

(CSO, Head of Strategy, 
IP & Legal)

-

DRiVR.ai

DRiVR.ai

https://drivr.ai/
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GraduateCindy Carpenter

Vice President
Partner Development

Joshua Geick

VP of Sales
West Market -  US

TEAM & LEADERSHIP

VP of Sales - East
Fleet Vertical 

A Management Technology 
and Information solution 

Graduate, T-Mobile VP Sales 
/ Managed 450 Store 
Locations / Sun Com 
Wireless Regional VP 

Business Development 

National Logistics Inc Head 
of Sales Marketing  / Donat 

Wald & Hague Anderson 
School of Business. 

University of New Mexico 
Emily Carr University

DRiVR.ai

DRiVR.ai

Office on  Capitol Hill / 
California State congress  / 
Featured on the Oprah 
Winfrey show ξ twice /  60 
Minute Correspondent  CBS / 
Streaming  Network Executive  
-  The ART Channel  ᴖ
University of California Santa 
Barbara.

Tiffany Garman

https://drivr.ai/


HELP-LINK (Patent Pending) provides instant emergency response without a pre -installed app, ensuring seamless
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Revenue Projections Funding, Burn Rate & 2025 $

Year 1 (2026): $5M - $10M

Year 3 (2029): $50M+

Year 5 (2031): $250M - $500M

Profit Margins: 60-80% (SaaS, 
SaaP, B2B, B2B2C, Referral 
Revenue, PPU models)

Seed Round Raised: $425,000 
(Cash + Sweat Equity)

Burn Rate: $7,000 - $14,000 
per month

PROJECTIONS & FINANCIALS

DRiVR.ai

DRiVR.ai

https://drivr.ai/
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Feature 
Traditional Insurance 

Apps Nexar  DRIVR.ai 

FNOL Processing Manual, slow Al-powered Al-powered, instant 

Telematics Limited data Al-based Al-driven real -time insights 

Accident Recreation NO Limited Yes, Al-generated

Fraud Detection Basic Basic Al-driven risk analysis 

Smart City Integration No Limited Yes

COMPETITION & COMPETITIVE ADVANTAGE

DRiVR.ai

DRiVR.ai

https://drivr.ai/
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Strategic Partnerships & 
Industry Access

(Insurers, fleet operators, 
regulatory bodies).

Technical & AI 
Development
(Real-world claims data, 
compliance support).

Investor & Fundraising 
Opportunities

($25M Series A, VC & strategic 
investment introductions).

Go-to -Market Acceleration
(Mentorship from InsurTech & 
FinTech leaders, rapid insurer 
adoption strategies).

DRiVR.ai η Transforming Insurance, Driving Safety Forward.

THE ASK: Accelerator Program Support

DRiVR.ai

DRiVR.ai

https://drivr.ai/


See more assets below. Thank you!

Be Proactive. Be Protected. Be Connected.

Safer Starts Now.  
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Kurt Presents @ INSURTECH Hartford

DRiVR.ai

DRiVR.ai

https://drivr.ai/
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Screenshots, Live Action & Other

Tapping the camer a icon next  
to the License plate #  fiel d 
opens the WREK photo mod-
ule and allows user to capture 
a photo of their  physical 
license pla te. A user can also 
enter the number  manuall y in 
the fie

l
d. 

DRiVR.ai

DRiVR.ai


