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Did someone leave
the Stove On?



RevTech Labs InsurTech Selection Day February 26, 2025

Predict and Prevent  the #1 Cause of
Residential Fires - Forgotten Cooking Fires
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1. Insurance Carriers – Homeowner and P&C Multifamily
• Seeking loss prevention technology solutions to recommend to their clients.
• Interested to provide an overall lower-cost insurance offering to clients willing to 

implement loss prevention technology solutions.

2. LTC Carriers
• Seeking InsurTech solutions that will delay a client from filing a claim.
• One month \ one year delay provides $4,500 \ $54,000 in savings.

3. Insurance Brokerages – Multifamily Insurance
• Seeking loss prevention technology solutions to recommend to their clients.
• Interested to provide an overall lower-cost insurance offering to clients willing to 

implement loss prevention technology solutions.

4. Multifamily , Student Housing, Affordable Housing, 55+ Active Living Communities
• Deductible Increase: from $20,000 to $175,000 - $250,000 since 2020.
• Fire & Water Restoration costs:  Increased 20% from April  2020 to April 2024.
• Risk Management: Need to manage risk and Insurance rates.

Insurance and Housing Industry Trends
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$2.4 BN

$12 BN

InsurTech Channel Strategy 

Increase the profitability of P&C insurers and LTC insurers with our 
patented Loss Prevention Technology IoT solution that predicts and 
prevents the #1 cause of residential fires –forgotten cooking fires.

Provide insurance brokers with loss control IoT solutions to reduce 
claims and insurance costs of their clients.



Problem: #1 cause of residential fires

of Student Housing 
Fires

of Multifamily Housing 
Fires

36%

4,500,000 forgotten cooking fires annually that cause:

44%18%

of Single Family 
Housing Fires

*National Fire Protection Association 
Fire Structure Report 2023



Problem: #1 cause of sprinkler events

Forgotten/Unattended cooking events are the
#1 cause of sprinkler activations in residential housing

Water causes 80%+ of the restoration costs when 
sprinkler activation occurs

44%1 
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$2.4 BN

$12 BN

InsurTech: Solution

✓Fully automated – no “turn on” required

✓When millimeter doppler radar sensor detects no one present then a timer begins

✓Automatic Electric\Gas Shut-Off if no one returns to kitchen in 5 minutes

✓Activity monitoring, tracking, and reporting. No cameras. No invasion of privacy.

✓Multiple US Patents

✓UL and CSA certified

✓Reduces the number of insurance claims filed

iGuard Protects People and Property:



iGuard Product: Differentiation

Our first generation, 
iGuardStove, has over 
1,000,000 verified auto 
shut-off events with no 
reported kitchen fires. 

The only smart device that 
predicts and prevents 
forgotten cooking fires 
before they can start.



Solution: Validation
Over 1,000,000 auto shutoff events performed 

with no reported kitchen fires or sprinkler 
activations resulting in support from: 

Best New Safety and
Wellness InsurTech 

Solution  (2024)

Second Century Ventures
(National Assoc of 

REALTORS®)
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Original Solution: iGuardStove



11

Major Enhancements:
✓Lower MSRP of $399 for all models (vs 1st gen pricing $499 electric, $575 gas)

✓Offer subscription pricing option for B2B customers with larger volume orders

✓Smart device aesthetic and 50% smaller (6.25” x 1.3” x 2.75”)

✓Ability to integrate with home security, PERS and home automation 

ecosystems

✓ iOS and Android mobile applications

✓Voice assistant integrations: Alexa, Siri, & Google

✓Built on AWS IoT for Connected Home platform to leverage AI

Next Generation: Q3 2025 Launch
AWS IoT for 

Connected Home



Hardware-Enabled SaaS Solution
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AWS IoT Connected Home AI Platform
• Device Management 
• Dashboard
• ML and AI Analytics
• HIPPA Compliant
• AWS IoT for Connected Home

Protected ResidencesiOS and Android Apps

Insurer and Insurance broker multifamily owner/operator
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Simple Installation
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TAM $12B  (55 million households)

SAM $6.4B

SOM $3.6B for Aging in Place

USA and Canada

Market Opportunity 

Rising Trends:

SAM

TAM

$6.4 B

$12 B

• Insurance industry wants “predict and prevent” devices to reduce claims

• Aging in Place households aged 65+ increasing by 11,000 per day

• Home security firms seeking new products to increase MRR

• VA / Veterans Healthcare Administration seeking cognitive memory solutions that 

preserve ability to perform important activities of daily life (IADL)
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       Channel Partner Marketing
• Homeowner Insurers: Four of the largest committed
• Commercial Insurance Brokerages: One signed.
• Long Term Care Insurers:  Prudential committed
• Major Home Security and Home Automation Providers
• Veterans Affairs and Veterans Health Administration
• Multifamily\Student Housing Smart Device Integrators

Channel Marketing  (Aging in Place and Short-Term Rental: AirBnB\VRBO Markets)
• Amazon 
• Best Buy
• Crutchfield Electronics
• Walmart (Q1 2026)
• Lowes (Q2, 2026)
• Home Depot (Q2 2026)

  

Go to Market Strategy:
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Defensible IP Moat
US Patent  RE49,6181

• 20 claims covering proximity sensing, countdown timer, and auto power shut-off. 
• 40 additional claims - focus on SaaS and customer-centric smart device features.
• Continuation Application filed August 2023

3

• As part of our ongoing IP portfolio strategy, we intend to file a third patent in 2025. 
• Will continue pursuit of claims filed in the two Continuation Applications
• Leverage the expertise of IP Law Firm: Knobbe Martens   Partner: Mauricio Uribe

2

• Priority Date: December 2022
• Claims for Safety, Wellness, and Power Consumption Monitoring and Reporting
• Continuation Application filed May 2024

US Patent  12,033,334

IP Strategy3
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Competitors

*Poor consumer experience as max output reduced by 50%

2022 2023 2024 2025

Smart Device

Prevent Forgotten Cooking Fires *

Not Dependent on Heat, Smoke or Fire for Auto Shutoff N/A

Prevent Need for Sprinkler Activation

Gas Sensor with Auto Shut-Off

Remote Lockout Use of Stove

Cooking Activity Monitoring

Send (Text/Email) Alerts

Available for Electric Plug-In, Hardwired, and Gas N/A
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Pricing Models

Channel Pricing 
$399 MSRP

$295 wholesale price to channel partners

$39.95 Annual Monitoring Subscription for B2B2C

TBD Bulk Rate Annual Monitoring Subscription for B2B customers with 100+ devices

3 Year Subscription*
Multifamily and Student Housing Bulk Pricing for existing buildings
Hardware included for free with the subscription

*Launches after Seed Round
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Proforma Financials based on $7.5M Series A Round 

2024 2025 2026
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Unit Economics

2024 2025 2026 2027 2028
Units 651 12,000 185,000 429,000 684,000

MSRP* $499 $399 $399 $399 $399

Channel Pricing $380 $295 $275 $245 $245

COGS/Unit $210 $135 $105 $90 $80

Product Gross Margin 45% 46% 59% 62% 65%

Monitoring Gross Margin NA* 61% 70% 71% 79%

CAC $21 $207 $81 $53 $47

*Not applicable as moving from blade server solution to AWS IoT platform with launch of 2nd gen products.
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Proforma Financials based on $7.5M Series A Round 

2025 20262024

2024 2025 2026 2027 2028

REVENUE $305,000 $3,183,000 $47,417,000 $116,670,000 $188,143,000 

Cost of Revenue $169,000 $1,706,000 $19,344,000 $43,765,000 $65,399,000 

GROSS PROFIT $136,000 $1,477,000 $28,073,000 $72,905,000 $122,744,000 

Sales & Marketing $21,000 $2,485,000 $14,983,000 $22,529,000 $32,482,000 

General & Administrative $422,000 $2,043,000 $8,340,000 $13,031,000 $18,562,000 

Product Development $23,000 $827,000 $2,371,000 $5,834,000 $9.407,000 

Facilities $9,000 $51,000 $135,000 $136,000 $136,000 

EBITDA ($339,000) ($3,929,000) $2,244,000 $31,375,000 $62,157,000 

-111% -123% 5% 27% 33%

Subscription Backlog At Year-end $15,000 $614,000 $10,112,000 $24,170,000 $46,932,000 

Employee Headcount* 5 24 43* 43* 43*

*Several departments will augment FTEs with consultants
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Proforma Channel Analysis Summary

2024 2025 20262023
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Jon Landers
CMO

Bill Ferguson
Co-Founder & VP Customer Exp.

Scott Chaykin
CFO (Fractional)

Roger Toennis
CTO

Leadership Team

▪ Successful brands building, 
consumer research, data 
analytics, digital marketing 
and revenue growth -
Fortune 500 and tech start-
ups

▪ VP Marketing, 
HomeGrocer  Revenue 
growth: $5M to $120M in 24 
months

▪ Successful commercial 
property developer/landlord

▪ Certified electrician - strong 
knowledge base for product 
ideas and customer 
installation best practices

▪ Highly experienced CFO for 
public and private 
companies

▪ Successfully raised global 
and domestic debt 
and equity funds

▪ Founder of two companies

▪ Managing Partner – Founder 
Advisors

▪ Sr. Director of IoT at Gartner

▪ Founder of four SaaS 
companies

▪ Masters in Electrical 
Engineering

Ken Deering
Co-Founder & CEO

▪ Extensive Start-up and 
Scaling Experience

▪ Co-Founder and 
VP HomeGrocer - NASDAQ 
$288M IPO

▪ Co-Founder & Managing 
Member, Ramp Technology 
Group – WTIA 2008 
Consulting Firm of the Year

https://www.linkedin.com/in/jonathan-landers-7414805/
https://www.linkedin.com/in/bill-ferguson-53512621/
https://www.linkedin.com/in/r-scott-chaykin/
https://www.linkedin.com/in/rogertoennis/
https://www.linkedin.com/in/kendeering1/


Industry Advisors
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Mary Furlong Sherri Snelling
▪ Leading expert on Longevity 

Market
▪ Advisor to AARP, Thrive 

Center, Ziegler Linkage 
Longevity Fund, and CABHI

▪ Major Events:
▪ Longevity Venture 

Summit
▪ Longevity Innovation 

Summit

▪ Corporate gerontologist, 
author, and Founder & CEO 
of Caregiving Club

▪ Frequent speaker on 
Alzheimer's and family 
caregiving

▪ Masters of Gerontology – 
USC Leonard School of 
Gerontology

Bret Bush
▪ InsurTech IoT Loss  

Prevention Technology 
Innovator

▪ EVP and Co-Founder of an 
Insight Risks MGA using IoT 
to reduce and mitigate 
water and fires losses.. 
Reduce insurance costs.

▪ ARM and CRIS certfications

https://www.linkedin.com/in/maryfurlong/
https://www.linkedin.com/in/sherrisnelling/
https://www.linkedin.com/in/karen-rucas-1186a853/
https://www.linkedin.com/in/lopezconsulting/
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Exit Options
Some channel partners are prospective acquirers
Anticipate hiring M&A banker after we exceed $50M in annual revenue

MAJESCO

Healthcare(Honeywell Spin-Off)

Smart  Consumer                  Home Security                  Insurance/
    Home  Electronics  & Automation                   Healthcare
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✓Sales: 5,500 iGuardStove first generation smart devices

✓Presale POs: 1,600 units of upcoming second-generation smart devices

✓Four of the largest homeowner insurers will kick-off their promotional 
campaigns in Q3 2025.

✓Prudential Long Term Care Insurance will kick-off promotional campaign to 
their policyholders in Q3 2025

✓Product marketing relationship with InsurTech Insurance partner that has
10 large insurance brokerages promoting “predict and prevent” solutions.  With 
offer of 40-50% insurance deductible reduction and 5% premium savings for 
clients that will install the water leak and our iGuard fire prevention solutions.

✓Home Security Firms:  Alarm.com committed to carry 2nd generation models.
ADT interested to evaluate in Q2 2025.

✓Two US patents granted

Traction to Date 
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Investment Opportunity

Seed Round SAFE:  $1.5M
$600K raised to date
$900K available
$7.5M post-money valuation
25% Warrant Coverage (price discount)

Use of Funds and Milestones:
• Marketing $600K, Product Dev $250K, and Working Capital $650K

• Complete development and certifications of next generation smart devices

• product launch of next gen devices including production of 1,500 devices

Previous Fundraising
$870K
investors include:  
• NAR/Second Century Ventures
• AARP
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➢ Increase our knowledge base and expertise in the insurance 
industry to provide best practices in addressing market needs.

➢ Introductions and support with brokers, wholesalers, and insurers 
to increase awareness for iGuard as a loss prevention solution to 
reduce fire and sprinkler damage claims.

➢Fundraising assistance via RTL investor network introductions and 
participating in RTL events.

Top 3 Objectives for RevTech Labs:



PHONE ADDRESS

999 3rd Ave Suite 3300  

Seattle WA 98104

EMAIL

Thank You

425 785 7517
Ken@iGuardFire.com

w w w . i g u a r d h o m e s o l u t i o n s . c o m

Ken Deering - CEO



• Purchasing through finished goods inventory storage and shipping logistics for an 
end to end supply chain solution

• Largest parts distributor in the world - iGuard buys from lowest cost source
• iGuard avoids paying contract manufacturers for parts - removing one level of 

cost markup
• An Electronic Manufacturing Services (EMS) partner network with 14 large 

manufacturing partners in North America - constantly monitored by Arrow for 
quality control 

• iGuard the ability to manage the complete supply chain with only two employees
• non-dilutive financing for manufacturing finished goods inventory

Arrow Electronics – Manufacturing Supply Chain
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Arrow, a Fortune 150 company, provides:
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• 20 million Veterans are aged 65 and older
• 91% want to remain in their current home
• Cognitive disabilities are #1 (33%) of all reported disabilities

Our solutions help Veterans and Service Members impacted by cognitive memory issues from:
• Traumatic Brain Injury (TBI)
• PTSD
• brain fog caused by prescription drug interactions - #1 cause of brain fog
• medical treatments that can cause memory issues such as chemo therapy 
• Veterans wanting to safely Age in Place

VHA Director of Vendor Relations requested we apply for certification. Our products could then 
be provided at no cost at the discretion of medical staff. We anticipate this approval being 
granted by Q4 2025.
Veterans Health Administration is America’s largest integrated health care system, providing care at 170 medical centers 

and 1,193 outpatient sites of care  Serving 9.1 million enrolled Veterans each year.

VA & Veterans Health Administration



3232

• 250% more likely injured or die from fire by age 65; 
300% by age 75;
400% by age 85

• 30% by Age 60, are impacted by cognitive memory issue* 
• 75%  by Age 70, taking a minimum of 4 prescription drugs. 

Many of which can cause brain fog*
• Forgetfulness increases as one ages*
• 11% afflicted with Alzheimer’s
*AARP

LTC Problem: Forgotten Cooking
Increased Risks for Adults 60+ Years
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✓Fully automated – no “turn on” required

✓When proximity sensor detects no one present then a timer begins

✓Auto shutoff of power occurs if no one returns within 5 minutes

✓Maintains power for clock and electronic controls

✓Auto resume re-starts the cooking when someone returns within 20 minutes

✓Extended cooking timer feature allows for low-simmer cooking

Predict & Prevent Core Capabilities
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