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Capturing the $286 B US B2B Digital Bank Opportunity.

$3,434.23

A Presentation to Ken Gacevich, General Partner, RevTech Labs Capital
The RevTech Capital Team

Davin Mac Ananey, CEO & Co-Founder
February 26, 2025.

Contact: Davin Mac Ananey, Email: davin@hamiltonrock.com, Tel: + 353 838 007 480.
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PROBLEM

7.5m US Micro E-Commerce SMBs

Struggle with Time Intensive Finance Admin, Slow Access to Expensive Capital and Prohibitive High Fees

Preventing them from Growing Their Business.

DROWNING IN FINANCE ADMIN 8+ APPLICATIONS SLOW & EXPENSIVE CAPITAL PROHIBITIVE HIGH FEES

3 DAYS D © A o 56 DAYS $24,029

P PayPal ) cashapp gusto @

E-Commerce CEOs/Founders Managing E-Commerce Finances Access to Financing Takes up to 56 Days, E-Commerce Businesses
Spend 3 Days Every Week Doing Requires 8+ Separate, Disconnected With E-Commerce Firms Facing Spend a Costly $24K Per Year on
Finance Admin Tasks. and Siloed Applications. Interest Rates of 41%+. Banking & Bookkeeping Fees.

Micro E-Commerce SMBs =<$Im Sales, <10 Employees
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SOLUTION & VP

An Al Powered Platform that Unifies

Banking, Bookkeeping & Financing into 1 Seamless Solution that Streamlines Finance Admin, Ensures Fast Access to
Affordable Capital, and Offers Exceptional Value — Empowering Micro E-Commerce SMBs to Grow & Scale.

<
=

STREAMLINED FINANCE ADMIN 1 SIMPLE APPLICATION FAST CAPITAL AT FAIR RATES EXCEPTIONAL VALUE
Cutting Finance Admin by Manage the Entire Finance Function Financing in just 24 hours at Save $23K in Annual Fees.
67% to 1 Day Per Week. In 1 Place With Hamilton Rock’s Fully Fair Market Rates. Free Banking, Bookkeeping $50pm
Integrated & Connected Platform. and 19x Higher Deposit Rates.

COMPELLING VALUE PROPOSITION

3X FASTER 3X FASTER 56X FASTER 59X BETTER VALUE

Before: 3 Days Before: 8+ Applications Before: 56 Days Before: $24,029
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MICRO E-COMMERCE MOST CRITICAL NEED. o REQUESTED
SMB INTERVIEWS BANKING, BOOKKEEPING SIGN UP
& FINANCING UNIFIED



https://emaildavin-my.sharepoint.com/personal/davin_emaildavin_com/Documents/Documents/1. Dav Business/1. Fintech Start Up 2022/4. Funding/Govt Agencies/New Frontiers/Phase 3/HR Official Business Plan/Research Summary for Biz Plan. V2.0.xlsx?web=1

PRODUCT

Next-Generation Al Banking

That Unifies and Customises Online Banking, Bookkeeping & Financing for Micro E-Commerce SMBs.

Al POWERED BANKING

Move Maney
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Capital

Hi, Davin - Your Banking Dashboard

$9,328.45 $3,434.23
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Upcoming Scheduled Payments.
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$123,456.32

$13,786.34

$434287

AUTOMATED BOOKKEEPING IN PLATFORM

1-Click Connect to Stores, Marketplaces,

Payments & Accounting Apps.
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‘Accounting

Accountant

Hi, Davin - Your Accounting Dashboard
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Payroll integration
for easy payroll
management >

FINANCING IN JUST 1 CLICK

Realtime P&L, Cash Flow & Balance Sheet
(No More Month End).

Q o + © b %
& & captal
& m Access Working Capital in 24 hrs
& | No Callsteral. No Personal Guarantees. Mo Fees. pame
+ . $45,000 ] '
=3 1 [ (]

Funding Purpose

[=] -] & '
Inventory Markating Labor Assats $25,000.00 $26,299.04 $25,000.00

Funding Preferences $674.33 39 $1,299.04

ot 525000 14.2% 9% 32

uration —)

39 Weeks
39 Weeks Weekly
Ropaymanty | —C)
o Jun 6th, 2023 Mar 5th, 2024

Fair, Responsible, and Unbiased Financing
Based on Business Performance.
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Next Generation Modular Banking Tech.

Powered by API Partnerships for Flexibility, Scalability, Speed, & Cost Efficiency.

LENDING PARTNERS

E-COMMERCE PLATOFRMS

PARTNERSHIPS SECURED =

=/ FIFTH THIRD Ulendflow @ Liberis ﬂ a ebay
| Bank
24C YOULEND @

+ Founded in 1858 & Holds $214 B in Assets.

=

LEDGER

- N Y
stripe “@a Treasury ANKING / \
FUNCTIONS

+ Next-Gen Banking Infrastructure Leader ($70 B Mkt Cap).
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+ Access to 100+ vetted Banks & Lenders VISA o Troasur \ X X / ;)\
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* Access to E-Commerce, Payments & Accounting Platforms. ACCOUNTING SOFTWARE PAYMENT PROCESSORS
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P PayPal stripe
Cash App m

venmo
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MKT OPPORTUNITY: 2030

6 YEAR CAGR GROWTH
5% 31%

GLOBAL us
E-COMMERCE FIRMS E-COMMERCE FIRMS

GLOBALTAM

$226 B | $86

BEACHHEAD

$77B | $5.8B

60.8m Global E-Commerce Firms 23.Im E-Commerce Firms 20.8m E-Commerce Firms <$1m Sales 1.5m E-Commerce Firms <$1m Sales, Florida State
ARPU $3.7k ARPU $3.7k ARPU $3.7k ARPU $3.7k
Includes 50% Churn Includes 50% Churn Includes 50% Churn Includes 50% Churn
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$3.4 Trillion US E-Commerce Sales

in 2024 Manged by Online Stores who are Currently Overcharged, Underserved & Overwhelmed for their Financial Services

DEMOGRAPHIC SHIFT BANKS SLOW TO MOVE

TECHNOLOGY INFLECTION POINT
(e )

l 5 | G)E(N
GEN

i - Y
- GEN
Y4
-
Banks Lag Far Behind Due to Culture,

77% of US Entrepreneurs Today
Legacy IT & Fragmented Data.

70% Banking Gains Through
Al & Automation. Are Digital-First.
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COMPETITIVE LANDSCAPE

93% Micro E-Commerce Bank With Big 4.

Yet Micro E-Commerce SMBs Lack a Combined Banking & Accounting Solution That Truly Fits Their Needs.

ACCOUNTING . .
1E-Commerce Accounting Solution

@ F D Puzzle dinaloop

FreshBooks
200 Kick
Sage Books .
Rillet
'l wave WHITE SPACE OPPORTUNITY

Briefcase

Xero

TRADITIONAL
SME BANKS

E-COMMERCE
BANKS

THE BIG 4 " novo
a>xxos |

citr Ebank. First @

MERCURY
A Grasshopper \

BANKOFAMERICA,’?/ .
_ 2= Winden
CHASE G |
w A NorthOne
\)@&, m 1E-Commerce Bank

COMMUNITYBANK credit Union .
NO ACCOUNTING W Highbeam

Hamilton Rock™ is a Registered Trademark of Hamilton Rock Ltd. This Presentation is the proprietary property of Hamilton Rock, and the information contained within is strictly private and confidential. All rights reserved. © February 2024. Q



GO TO MARKET

Land & Expand.

Florida, with the Most Micro E-Commerce Firms Per Capita & the Fastest GDP Growth, is the Beachhead Launch Market,

Followed by Nationwide Expansion.

TARGET CUSTOMER FIRMOGRAPHIC SUPERPOWER FOUNDER EXPERTISE

+ 22 Yrs. Expertise in GTM
E S M B S « Strategy, Execution & Team Building

+ Customer Acquisition Specialist

BUSINESS OWNERS MICRO E-COMMERCE
FOUNDERS <$1M SALES, <10 EMPLOYEES
FIRMS NEW CUSTOMERS CUSTOMER ACQUISITION COST
Digicelt B | (@) 37,644 © 82%
— (ole} ("9
= g
Sourencyfair | (%) 59,446 @ 66%
CHANNELS ~ SEARCH ONLINE COMMUNITIES ~ EMAIL MARKETING EVENTS
[
& 117w 4.3m 2.9v 110« W | @ 153067 | @ 2%
ONLINE NEOBANK SEARCHES E-COMMERCE MEMBERS QUALIFIED LEADS TRADESHOW ATTENDANCE
Google £Kin| {; Store Leads COMMERCE® =} ESRMMERCE

SNEXT = EVOLUTION
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REVENUE MODEL

B2B SAAS.

4 Recurring Revenue Streams. $3.7k Annual Contract Value.

Card Fees Deposit Interest Lending Commissions Accounting Subscription

&) % ®
$2,100 $570 $488 $600

1.4% Card Revenue $30K Average Balance 20% Broker Commission $50pm Recurring

Hamilton Rock™ is a Registered Trademark of Hamilton Rock Ltd. This Presentation is the proprietary property of Hamilton Rock, and the information contained within is strictly private and confidential. All rights reserved. © February 2024. Q



FINANCIALS

Customers
Includes 50% Churn

$108m Revenue in 6 Yrs.

2025

20

2026

202

2027

2,300

2028

9,993

2029

20,416

2030

33,594

Revenues

$1.5k

$69k

$2.1m

$19m

$56m

$107.8m

Total Costs

$154k

$1.1m

$5.7m

$16.8m

$47.2m

$83.9m

EBIT

($160k)

($1.1m)

($4.4m)

($549k)

$2.1m

$13.Im

Breakeven

Q2

Headcount

2.5

28

43

109

211

INVESTMENT TO-DATE
$110,000

FOUNDER + ANGEL + IRISH GOVERNMENT

MONTHLY BURN RATE

$16.6k

MAR TO DEC 2025

MONTHLY REVENUE
$0

REVENUE GENERATING FROM SEPT
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TRACTION

Revenue Generating From Sept.

2023

CUSTOMER
INTERVIEWS

Validation

22024

TEAM
RECRUITMENT

MVP BUILT

@

FINTECH
PARTNERS

& Liberis
44 YOULEND
W Lendflow

&

PLAID
@ routefusion

COMPLIANCE BANKING

PARTNERS PARTNERS
_ stripe
# Scale Consulting ‘@n Treasury

h i k ]

N\ Middes lé];’{lz THIRD
2 scytale

VISA

7/ Unit21

C( Jump'Mire
$.& okta

BANKING
PARTNER
FINALIZED

22025

REVENUE GENERATING

V1 PRODUCT
BUILD

LIVE
CUSTOMER
PILOT

MRKT-READY

CORE BANKING PLATFORM

Follow-on
Funding

O—©-
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Over 9 Decades of Experience

Across Neobanking, FinTech, SaaS, E-Commerce & Start-Ups.

CEO/CPO & Co-Founder CTO & Co-Founder Head of Design Compliance Officer Cyber Security Officer
Davin Mac Ananey Andrew Miller Danae Botha Richard Bachman Ryan Cooke (Advisor)
MBA, CBCA, CIM, MII BSc BSc MBA, BA BSc
22 Yrs. Exp 13 Yrs. Exp 17 Yrs. EXp 21 Yrs. Exp 18 Yrs. Exp
Ix Founder. 2x Corp Spinouts. 3x Scale-Ups Start-Up Experience Start-Up Experience Start-Up Experience Start-Up Experience

$186M Revenue. 22 Int’l Markets
iai MONEY [ | VT
Digicel MOVER | Microsoft .
Cash
“currencyfai C S @
& currencyrair
o ocado

MERCURY

PADDYPOWER. @ QToptal chime Combinator

N26

in|

= 1
Zaln

in|
il
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https://www.linkedin.com/in/akmiller89/
https://www.linkedin.com/in/rickbachman/
https://www.linkedin.com/in/davinmacananey/
https://www.linkedin.com/in/dana%C3%AB-botha-51739b22/
https://www.linkedin.com/in/ryancooke/

ASK

Program Acceptance.

Launching the Next Generation E-Commerce Bank in-Mkt, Generating Revenue & Securing Follow-on Funding to Grow & Scale.

WHY THE PROGRAM MATTERS T h an k YO U

+ US FinTech Focused Mentorship & Strategic Guidance

« Access to US Capital & Investor Networks

+ Local Industry Connections & Lifelong Friendships K
RevTech

REQUIREMENTS FOR A HOMERUN J

+ Hands-on Mentorship & Strategic Guidance

o o]

 Introductions to US Venture Partners -
+ Support — Entrepreneurship is a Team Sport o

ez

OUR PROGRAM OBJECTIVES

+ Launch Product in Mkt & Generate $1.5k in Revenue s
« Secure Follow-on Funding
+ Become Part of the Southeast FinTech Ecosystem Q

Hamilton Rock
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