
Your financial copilot



PayPilot is an AI-driven financial health app
- starting with Earned Wage Access

EXECUTIVE SUMMARY
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Strong product-
market fit 

✓ 85k+ users, increasing ~1k per week, zero marketing spend, 11 months in market

✓ 62k+ waitlisted, activation will drive A$1M in monthly volumes

AI-driven 
Model

✓ AI credit decisions powered by real-time bank data

✓ Expansion into AI-driven tailored product recommendations and personal assistance

Large and 
expanding market

✓ $31B revenue opportunity across APAC

✓ Enabling infrastructure (open finance + payments) is expanding and maturing across the region

Experienced 
team 

✓ Deep expertise across payments, credit, and marketplaces in the US, Australia, and Asia

✓ CEO is ex-Head of Finance at Credible.com (part of Fox Corp)

✓ Backed by Antler Singapore

1

2

3

4

1. Leading US consumer credit marketplace; acquired by Fox

2. World’s largest fintech; owner of Alipay

3. Leading payment app in Vietnam; owned by VNG (Vietnam’s first unicorn)

4. #1 e-wallet in Malaysia
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Pay Cycles

Wage

Expense

Half of all workers are continually at risk of 
running out of money

PROBLEM

REALITY

Emergency 

expense

Cash shortfall

Income 

dip
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Pay Cycles

Wage

Expense

EXPECTATION

1. Frost & Sullivan, consumer survey (Jun 2021)

2. Employed households; ABS - Household Impacts of COVID-19 Survey (May 2021)

3. Australian Bureau of Statistics, Characteristics of Employment, Australia (Dec 2023)

56%
Have less than 2 months’ 

salary of savings1

23%

Cannot raise $2,000 

for an emergency2

45%

Receive income 

subject to volatility3
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Connect your bank

Select Cash Out amount

Receive money instantly

1

2 Check Available Balance1
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CASH OUT IN 3 MINUTES

PayPilot helps workers access their earned 
wages before payday

SOLUTION

Earned wages 

available to cash out

Track transaction 

history

Select to Cash 

Out earnings
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Click demo 
video below

Available Balance: Represents the portion of a user's earned wages that can be cashed out. This amount will 

be the lower of the user's Cash Out Limit or their total calculated earned wages.

https://vimeo.com/1013106690


Invite contacts

Level up together1

Access higher Cash Out Limits

1

FORM A GROUP

PayPilot enables workers to team up 
to access higher Cash Out limits

SOCIAL

Group 

Level

Invite 

contacts

Individual 

Levels

Level: Indicates a user's history of consecutive, on-time repayments, which determines their Cash Out Limit. 

In groups, individual Levels combine to form a Group Level, allowing access to higher Cash Out Limits. 4
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Click demo 
video below

https://vimeo.com/1013106748


PayPilot leverages Open Finance and AI 
to underwrite access to earned wages

User’s 

Bank

Bank DataFinancial Profile

• Earnings

• Spending

• Savings

• Borrowings

• Repayments

AI Engine1

Identity + Consent

HOW IT WORKS

User
Data Request

Data 

Collection

Data AnalysisCredit Inputs

Open Finance

Credit 

Outcome

1 2 3

456

5
1. Binary classification ML models for credit assessment



85k
Users 

(70% on waitlist)

0%
Paid acquisition

We’ve been operating in invite-only mode 
for 11 months

KEY METRICS

Revenue fee rate

5%

6

Avg transaction value

$65

USERS Financial

~1k
New users per week

Avg monthly volume1

$30k

96%
Repeat user rate

13
Repeat usage (days)

ENGAGEMENT

1.5x
Monthly transactions

1. We cap monthly volumes at $30k due to capital constraints



Product-market fit achieved - 62K+ waitlist 
ready to be activated, zero marketing spend 

PIPELINE

7

CURRENT USERS

85k

62k
Waitlist Users

23k
Invited Users

POST-ACTIVATION VOLUMES

$40k

$220k

$339k

$476k

$643k

$845k

$1,086k

Current 1 2 3 4 5 6

Projected – months after funding

✓ A$1M monthly volume

✓ Full waitlist activation

✓ Zero paid acquisition

Activate

$1M



Our AI credit model gives us strong control 
over default levels

AI CREDIT RISK MANAGEMENT
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3.5%
3.0%

1.9%

8.0%

7.2%

4.0%

Sep 23 Oct 23 Nov 23 Dec 23 Jan 24 Feb 24 Mar 24 Apr 24 Nov 24 Dec 24 Jan 25

AI credit model

Model training

Relaunch with new 

payment provider

1. Default rate: Dollar-weighted calculation and, where applicable, includes projections to account for loan ageing/maturity.

2. AI credit model: Assigns a risk score (0-1) to each cash-out request and approves only those below a set threshold. PayPilot's threshold is 0.16 or lower.

3. Model training: Higher defaults due to accepting riskier cash-outs to gather data and refine the ML model.
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AI Risk Threshold (0-1)

MONTHLY DEFAULTS DEFAULT VS RISK THRESHOLD

Current 

threshold



Healthy transaction margins that scale with 
transaction size

TRANSACTION MARGINS

9
1. Credit losses: 2.0% default rate based on value

2. Cost of funds: Based on 15% interest cost, 2.1x monthly loan recycling, 20% buffer 

$5.00

-$0.67

-$2.10

-$0.73

$1.50

Fee revenue Payment cost Credit losses Cost of funds Margin

TRANSACTION MARGIN - $100 CASH OUT

Cash Out Value Default rate Margin (%)

$100 2.0% 30.0%

$200 2.0% 36.8%

$300 2.0% 39.0%

$400 2.0% 40.1%

TRANSACTION MARGIN SCENARIOS



Our Group feature is the world’s first
- boosts user acquisition, lowers credit risk

GROUPS
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0.9%

3.1%

Referred Users Non-Referred Users

DEFAULT RATE

Invitations per referrer

2.4

33%
Customer referral rate

USER ACQUISITIONGROUP



Unrivalled data access powers our AI Engine
- unlocking new data-driven solutions

DATA ACCESS

DATA ACCESS

Few products maintain access 
across all three dimensions







AI ENGINE1

APPLICATIONS

Comprehensive
Earnings, spending, savings, borrowings, and more

Real-time
Instant, up-to-date data

Continuous
Ongoing, persistent access

Credit decisions
Earned wage access

Product recommendations
Credit credits, loans, insurance, and more

Personal assistance
Budgeting, analysis, alerts, and more







 Current Future
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1. AI Engine includes our collection of binary classification ML models for credit assessment and fine-tuned 

LLMs for transaction categorisation, insight generation and personal assistance



We’re building an AI-driven financial health 
platform for everyday workers
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MISSION

CREDIT DECISIONS

Instant access to earned wages

PERSONAL ASSISTANCEPRODUCT RECOMMENDATIONS

Savings 

accounts

Insurance 

plans

Auto

Loans

Credit 

Cards

Super / 

Pension

Personal 

loans

Low balance 

alerts

Budgeting 

assistance

Income 

tracking

Spending 

analysis

Upcoming bill 

reminders

Debt 

management

1

2

2 3

Current

Future

AI ENGINE

MARKETPLACE1 AI ASSISTANTEARNED WAGE ACCESS
1. Marketplace product will generate revenue through referral fees earned from third-party product 

providers.

Click demo 
videos below

https://vimeo.com/1010838706/f6a48d0cdb
https://vimeo.com/1011593270
https://vimeo.com/1011593184


$31B revenue opportunity in APAC
- fuelled by expansion of Open Finance

MARKET

$5.4
$8.9

$11.7

$3.7

$6.3B

$9.4B

$15.3B

Australia Southeast Asia East Asia

Earned Wage Access Financial Marketplace

REVENUE OPPORTUNITY OPEN FINANCE COVERAGE

© Australian Bureau of Statistics, GeoNames, Microsoft, Navinfo, OpenStreetMap, TomTom, Zenrin
Powered by Bing

0%

50%

100%

Coverage

100%

90%
95%

85%

80%75%
95%
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$31B
Revenue opportunity

65%

100%

Coverage: Estimated percentage of bank accounts accessible via open API servicesEarned Wage Access: Based on percentage that live pay to pay, 25% of average wages and 5% take-rate

Financial Marketplace: Digital advertising spend from the financial industry



Grant Wong
CEO

Ali Zhang
CTO

Acquired by Fox Corp 
for ~A$600m

~A$1bn Australian financial
services group

VC-backed Chinese mobile 
gaming group

~$18bn US media 
conglomerate

#1 Chinese consumer 
payments app in Malaysia

Founders with deep fintech experience across 
payments, credit and marketplaces

TEAM

• Head of Finance, Credible in SF - US consumer finance marketplace

• Led ~A$300 Credible IPO on the ASX (now part of Fox Corp) 

• VP, Tech Investment Banking, Moelis (now MA Financial Group)

• Executive, KPMG Corporate Finance

• Founder, Yoo.Cash - #1 Chinese consumer payments app in Malaysia

• Co-Founder, Meelan (Mena Mobile company) - 1st blockchain-based 

digital wallet in Pakistan

14

Big 4 global professional 
services firm



INVESTORS & PARTNERS

Leading global seed-stage investor

Southeast Asian subsidiary of Asia‘s 

largest wipes manufactuer

Backed by top-tier investors and industry-
leading partners

INVESTORS PARTNERS

Australia‘s leading Open Banking platform

Leading integrated payments and 

financial operations platform

15



Grant Wong
Co-Founder & CEO

grant@paypilot.com.au
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