
Robora Financial
We optimize your cash so you don’t have to



Disclaimers

This document and the information in it are provided in confidence and includes information about Robora Financial 
and its intellectual property. The information may not be shared or disclosed in any format, written or oral. These 
materials do not constitute an offering and are only provided for information purposes.

There is no representation or warranty with respect to (a) any information presented at any management presentation 
conducted in connection with the transactions contemplated hereby, or (b) any financial projection or forecast, written 
or oral, relating to the company. With respect to any such projection or forecast delivered, each recipient 
acknowledges that (i) there are uncertainties inherent in attempting to make such projections and forecasts, (ii) it is 
familiar with such uncertainties, (iii) it is taking full responsibility for making its own evaluation of the adequacy and 
accuracy of all such projections and forecasts so furnished to it, and (iv) it shall have no claim against the parties 
providing.
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*As of 6/30 based on publicly available federal and national data.
**As of 6/30, FDIC National Rate calculation and advertised rates.

Introduction: Robora targets large underserved market
Robora is a “robo cash advisor” for Small / Medium Businesses and Individuals (“SMBIs”)

Optimize cash without changing banks

✔ Link and continually sync to high-yielding account

✔ 3.9% is among the highest rates offered to businesses

✔ Provide cash optimization recommendations

✔ Automate cash management via sweep

✔ Up to $170 million in FDIC insurance

The Product
Cutting-edge cash 

management

Target Market 
large and 

consistently 
underserved

$10.7 Trillion* of SMBI deposits remain with large banks
    ✘ Earn near zero cash yields
    ✘ Lack cash management tools

$15.9 Billion estimated potential market revenue but <0.3% market 
penetration

    ✘ Competitors focused on customers moving accounts 
    ✘ Not on helping customers optimize existing accounts

Market Dynamics

$10.7 Trillion* SMBI Deposits 

(SMBIs)
4.40%< 0.50%**



Leave Bank

Deposit Rate:  0.42%
Use several bank services
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The problem: SMBIs face several barriers in optimizing cash 
Barriers Often Lead to Customers Remaining in Low Yielding Accounts - Giving up $80B in Interest

Manually Open Multiple
HY Accounts

High Rate Products

(Uninsured)
Prime and Gov’t        
MMFs    

(FDIC Insured) 
Savings, CDs

Rates:  3.5 - 4.0%
(Often Promotional)

Manual transfers 
back and forth 

High Rate Offering
Institution

Do not want to change
Complicated, distrust, time 

consuming

Isolated Cash Transfers
Doesn’t address changing 

balances, may “chase” rates,  
return of cash timing uncertain

Spend on Cash 
Management

Cost Reduces Yields
Cost / value of time, payment 
and platform fees dilute yields

Deposit Size:  $250K -  
$50M

Small to Medium
Businesses

Individuals

Checking / Operating Acct

Apr May Jun

Balance $$$$ $$ $$$

Payments $$ $$$ $

Choices Barriers



Keep Your Bank

Deposit Rate:  0.42%
Use several bank services
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The Robora solution: removing the roadblocks to higher rates 
Customers Keep their Checking Account but Still Enjoy Higher Yields and Integrated Cash Management

Linked HY Account
Fully Insured Account

Excess $$$

Rate:  3.9%
(Not promotional)

Robora 
FDIC Member 
Partner Bank

Accounts Remain Intact
Payments / Deposit systems 

continue with primary 
account

Two-way Connection
Not isolated transfers, but 

ongoing sweeps

Auto Cash  
Management

Cash Recommendation
Identifies what is 

“excess”cash via advanced 
volatility analysis

Checking / Operating Acct

Apr May Jun

Balance $$$$ $$ $$$
Payments $$ $$$ $

Solutions Features

                 Analysis of 
                 Account Cash  
                 Flows

   Project Cash Needs

Instruct Automatic Sweep

Week 1 Week 2 Week 3

                  Balance $$$$ $ $$$

Minimum Balance - $$ - $$ - $$

   Excess (Needed) $$ $ $

Robora
Cash Advisor

Excess Funds

Needed Funds 

Other Solutions
“Pre overdraft” daily sweep protection

$170M of FDIC Insurance

Other Features
Same day access, no charge
Unlimited, no fee transfers
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The Robora sweep design: built to be safer than your bank

Existing Bank 
Account

Robora’s Bank 
Partner

(OMB Bank)

Largest US Network 
of Banks (Intrafi)

Excess Funds - deposits are 
subdivided into <$250K 
increments at network 

banks

Needed Funds

Wire Transfers

Excess Funds

Needed Funds

ACH / Wire 
Transfers

Customer funds are always held in a bank below FDIC insured limits 
(never in Robora’s corporate accounts nor the middleware provider’s)

Robora enables this 
secure solution via 

additional features such 
as…

No 3rd Party Transfers - 
designed against fraud

Secure Bank Account Linking 
via Plaid Secure ID Verification via Alloy

Funds are 
transferred using 
market standard 
ACH and wires 

Constant Customer Data 
Encryption

No chance of customer funds losses in the event of a bank 
failure or failure of Robora or our middleware provider



The opportunity: significant market largely unaddressed
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$19.9T Total Deposits

    Large Corporate
Wealth

CDs / other limited 
offerings

$10.7T*
SMBI** Deposits

In Large Banks
< 2.0% yield

*As 6/30, company estimated based on publicly available data.
**”SMBI” denotes Small / Medium Business and Individuals

Small Bank / Online 
Bank  Accounts

$5.3T*
SMBI “Excess

Cash”

< 2.0% yield

   “Core Cash”

Small 
Accounts

$10.7T SMBI Deposits

“Excess Cash” in low rate accounts
 is sizable and unserved

● Idle Cash of SMBIs in traditional 
banks

● Available solutions are primarily 
manual or require moving primary 
checking account

$15.9 Billion in market potential 
revenue

● Assume 30 bps of Fed Rate margin 
x $5.3 Trillion SAM = $15.9 Billion

● Large enough for several winners
● <0.1% of market offered by current 

fintechs

Fintechs
(< .1%)



Revenue driven by 
~20-35 bps 
average spread on 
deposits

The business model: success does not require significant share
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Breakeven
5x 

Investment
50x 

Investment

Market Share 0.02% 0.05% 0.75%

Deposits $1.0B $2.9B $45.0B
Customers 2,000 5,750 115,000

LTM Rev $2.4M $9.8M $100M

ARR $3.3M $11.0M $115M

EBIT $0.0 $4.2M $45M
Time Frame Q4 ‘26 Q4 ‘29 Q4 ‘32

Key Success Drivers

Breakeven:
● Outbound sales, customer referrals and a 

handful of partnerships drive $10M of deposits 
per week

5x Investment:
● Many successful partnerships including large 

consulting firms, commercial insurance brokers, 
etc., increasing pace to $14M per week

50x Investment:
● Multiple products including AI cash forecasting, 

AI working capital and payment optimization, 
business credit cards, core business checking, 
outsourced/automated A/R and A/P, etc.

● Substantial partnership driven revenue
● Significant performance marketing and affiliate 

success with $350 or less CPA and < 24 month 
breakeven
○ Brand awareness that builds trust
○ Large percentage of individual and small 

business self-onboarding

● Fixed cost driven by employee 
salaries, 3rd party platform fees

● Variable costs are primarily 
marketing expenses, cloud and 
data costs, and transaction fees 
driven by number of customers



The market for the Robora solution is large, but must address certain factors:  Awareness, trust, and “move to action”.

Go to Market 
Strategy

Digital Performance
Marketing

(Low Touch)

Affiliates
(Low Touch)

Partnerships
(Medium Touch)

Outbound Sales           
(High Touch)

Lead Driver Paid Search, LinkedIn Ads Affiliates / Influencers / 
Marketplaces 

Senior 
Leadership Focus Sales Focus

Segment

Individuals 
Professionals - High 

Earners - Small Business 
Owners

Individuals 
Small Business Owners - 

Entrepreneurs

Firms / Associations
Consultants - Accountants 

- 3rd Party Sales Staff

SMBs
Startups - Family Owned - 

Real Estate

Decision 
Making 
Process

Single decision maker, 
likely aware of issue - 
higher likelihood of 

self-onboarding

Can borrow trust of 
affiliate / influencer 

Can borrow trust of 
partner

Have to build trust and 
push to action over several 

meetings

Go to market: four key channels
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Robora
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$10.7 Trillion < 2.0% with big banks 

Offer limited HY solutions to SMBIs

Large Banks:  CD’s and locked solutions
Small Banks:  Local Focused / No HY Checking

Limited Cash Management 

Integrated Solution

Keep bank / Sync with 
HY Account

Cash Management

$1.9T 
CD’s / Other

$1.8T
HY Savings

$.8T
HY Savings

Collectively $50B

Why Robora is positioned to win: existing market restrictions
Current market choice dynamics:

Low Rates from majority banks       vs                                  Move banking relationship

Traditional Banks

Do Not Compete

Small BanksLarge Banks

Limited Competition
Online / Neo Banks

HY Savings

Low Checking Rates
Target:  startups / young

No Cash Management 

       Individual                Fintechs           Business

Personal Savings

Savings Accounts Only
MMFs / Some FDIC

No Cash Management 

Business Checking

Must Move Operating 
Accounts

No Cash Management 

Size of deposits 
unaddressed
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Founders: A right blend of skills and experience
Founders have decades of experience in risk, product management, and banking services
✔   Worked extensively with regulatory agencies
✔   Risk and operations focused background
✔   Extensive knowledge on bank and banking market limitations and opportunities

Cory Frank, CEO Rakesh V., COO Britt Canady, CRO
● Former Group Head of 

nation’s leading Middle Market 
Leveraged Finance Team

● Prior years as finance legal 
counsel

● Bank product development 
and management

● Worked and led teams in 
banks and management 
consulting

● Ran Liquidity Risk 
Management for leading bank

● Decades in deposits, 
investment banking, and risk 
management
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Lower Limit
$45,000

Upper Limit
$55,000

Current 
Operating 

Account Balance

$200,000

Sc
en

ar
io

 1 Sweep $145,000 to the 
High Return Account

Robora 
Partner Bank

High Returns

Current 
Operating 
Account Balance

$30,000

Sc
en

ar
io

 2 Sweep $15,000 into the 
Primary Account

Cash Management Tool

Always working and 
recommending minimum 
cash / excess cash limits

How it works: Instant analytic tools with automation sweeps

Lower Limit
$45,000

Upper Limit
$55,000

Lower Limit
$45,000

Upper Limit
$55,000

Lower Limit
$45,000

Upper Limit
$55,000

Cash Analysis: Robora examines historical account activity to identify idle cash to transfer

Primary Account Protection:  Establishes a minimum primary account balance
- Pre-overdraft Protection - if the account is significantly below its minimum, funds are swept back to the primary account 

Cash Optimization: The Robora tool sweeps weekly based on the primary bank account minimum limits

Primary Account
Minimum Balance Cushion Limit
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Robora Financial
We optimize your cash so you don’t have to

www.roborafinancial.com

https://www.roborafinancial.com/

